
 

 

 
  
Group Director-Leader 1-on-1 Guide  
  
Before the Meeting:  
• Review notes from previous 1-1 meetings to identify issues or areas for  
follow up in future meetings  
• Think and pray about the direction of the meeting  
  
During the Meeting:  
  
• How is the leader doing personally?  How are they growing in the 3 vital  
relationships?  
• How are the group members doing personally?  How are they growing in the 3 
vital relationships?  
• How is the leader creating an environment around the 6 leader essentials?  
• Help the leader discover next steps for himself or for the group.  
• Identify action items for the leader or director and issues for follow up at  
the next meeting.  
  
After the Meeting:  
• Document the results of the meeting  
• Follow up on any action items from the meeting  
 


